AHHOTanus padoyeil NporpaMmsl

«YIIPABJIEHUE KOHKYPEHTOCIIOCOBHOCTbBIO TIPEAIIPUATHUSA»

Jucuunimua b1.B.18 «YnpaBieHue KOHKYPEHTOCHOCOOHOCTHIO NMpPeaNpUsITUS» SIBJISIETCS

JUCIHUILIMHOH 4acCTHu,

¢popmupyemass ydyacTHMKaAMU 00pa30BaTeJbHbIX OTHOLIEHUH 0J0Ka

Jucuumiannbl (MOxyJiM) HanpasiieHus noarotoBku 38.03.02 MeHeKMEHT HanpaBieHHOCTH (TTpoduis)
MPOrpaMMbl « AHTUKPHU3UCHBINA U (PUHAHCOBBIN MEHEIKMECHT).

ILlens Kypca:

— B (OPMHPOBAHUU 3HAHUN M YMEHUH OIICHHWBATh KOHKYPEHTOCIIOCOOHOCTH MPOMBIIUIEHHOTO
HOPENpUATHs. U €ro MNPOAYKLIMH Ha OCHOBE COBPEMEHHBIX IOAXOJ0B M METOJIUK, pa3pabaThiBaTh

OpraHHU3aIMOHHO - yIpaBICHYCCKHE MEPOTIPUSTHS o 00€eCTIeYeHHIO Tpedyemon
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B LEIOM H MPOIYKIUU C YIETOM CIECIU(PUKU TPOMBIIIIICHHOTO
KOMIUICKCA, YIPABIATh KOHKYPEHTOCIIOCOOHOCTBIO, BBISBISATH W 00ECIeYMBaTh KOHKYPECHTHEBIC
IPEUMYIIECTBA.

3aoauu kypca:

- 3HaTh OCHOBHBIC TCOPUHM KOHKYPEHIIMHM, KOHKYPEHTOCHOCOOHOCTH, KOHKYPEHTHBIX
MIPCUMYIIIECTB;

- 3HaTb W yMEThb HPUMEHATh METOJUKH OLEHKH KOHKYPEHTOCHOCOOHOCTH HPOAYKLHMH
IIPOMBILLIIEHHOTO MPEIIPUATUS HA POCCUMCKOM U MEKIYHAPOIHBIX PBIHKAX,
- BJIAJIETh METOAMKON KOHKYPEHTHOIO aHAJIM3a KOMIIAHUW B OTPacCIIy;
- YMETb BBIABIATH KJIIOYEBBIE (AKTOPHl YycIexa B OTPacid M HCTOYHUKU KOHKYPEHTHBIX

MMpEeUMYIICCTB,

- YMETb 00OCHOBaTh KOHKYPEHTHYIO CTPATETHIO MPOMBIIIJIEHHOIO MPEANPUITHS Ha KOHKPETHBIX
OTPaCJICBBbIX PBIHKAX WA CErMEHTAX;
- pPa3BUTh HABBIKM JIMArHOCTUKU IpOOJIEM, OIEHKM OW3HEC - CUTyal[ud, YMEHUs NPUHUMATb

YIIPABJICHYCCKUEC PCIICHUA.

TpeGoBanusi kK pe3yjabTaTaM OCBOCHUS AUCIUIUIMHBL: B PE3YJIbTaTe OCBOCHHS JTUCIUTIIUHBI
(dbopMUpPYIOTCS CETYIONINE KOMIIETEHIUU:

Kon u
KOMIICTEHITUHN

HaMMCHOBAaHUEC

KOI[ N HAMMCHOBAHUC HHJIUKATOpa AJOCTHUKCHUA
KOMIICTCHIINH

OcnoBanne (IIC,
aHaJIu3 OMBITA)

VYK-2. CnocoOeH onpeaensiTh
KpYT 3a/1a4 B paMKax
MOCTaBJIEHHOW LIEJIU U
BBIOMPATH ONTHMAJIbHBIE
CIOCOOBI UX PELIeHUs, HCXOIS
U3 JICWCTBYIONMX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OTpaHUYECHUN

VK-2.1. 3HaeT He0OXOAUMBIE AJISt OCYIECTBICHUS
poheccuoHaNbHON e TeNIbHOCTH ITPaBOBbIE
HOPMBI ¥ METOJIOJIOTUYECKUE OCHOBBI TPUHSTHS
YIPaBJIEHYECKOT O PEIICHUSI.

VK-2.2. YMeeT aHanmu3upoBaTh ajJbTEPHATUBHBIC
BapHaHThI PEIICHUH [Tl JOCTUKEHUS
HaMEUYEHHBIX Pe3yJIbTaTOB; pa3pabaThIBaTh IJIaH,
OTIPEENATh LEJIEBbIE 3TAIlbl U OCHOBHBIE
HarpaBJIeHus paboT.

VK-2.3. Bnageetr MeTogukamMu pa3paOOTKU 1ETH U
3a/1a4y IpOeKTa; METOJIAMU OLIEHKH
HpO}IOJ’I)KI/ITeJ'II)HOCTI/I U CTOUMOCTH HpOGKTa, a
Tak)Ke MOTPeOHOCTH B pecypcax.

YK-10. Criocob6eH npuHUMaTh
000CHOBaHHBIE
YKOHOMHYECKHUE PEIICHUS B
Pa3NUYHBIX 00IACTIX
KU3HEEATEIbHOCTH

VYK-10.1. 3naet cnocoObl TPUHSTHS
000CHOBAHHBIX IKOHOMUYECKUX peIICHUH B
pa3IMYHbIX 00JaCTSIX )KU3HEAEATEIbHOCTH.

VYK-10.2. YMeer npuHUMaTh 000CHOBaHHBIE
HKOHOMHUYECKHUE PEHICHUS B Pa3IMYHBIX 00JIaCTAX
KHU3HEIEATEIILHOCTH.

VYK-10.3. Bnageer npuemaMu NPUHATHUSA
000CHOBAHHBIX SKOHOMUYECKHX pPEIICHUI B
pa3IMYHbIX 00JaCTSIX KU3HEAEATEIbHOCTH.




[1IK-1. Ciocoben

[IK-1.1. 3gaeT MeTonLl aHaIM3a BO3ACHCTBUSI

08.018

aHAIM3UPOBATH BO3JICUCTBUS BHYTPEHHUX (BHEUTHUX) ()aKTOPOB U PUCKOB, [Tpodeccrnonansu

BHEUTHUX U BHYTPEHHHUX BIIUSIIOUINX HA JIEATEIbHOCTh OPraHU3aI|H BIif CTaHAapT

(haKkTOpOB U PUCKOB Ha [1K-1.2. YMeer aHanu3upoBaTh BO3/ICHCTBUE «Crienaauct 1o

JESATEIbHOCTD NIPEANIPUATUI U | BHCIIHUX M BHYTPEHHUX (DAKTOPOB M PUCKOB HA YIpaBICHUIO

OpraHu3allyii, a TaKxe JESITEIbHOCTD MPEANPUATUI 1 OpraHu3aui pUCKaMM»,

paspabarsiBaTh MeponpusaTusa | ITK-1.3. Biageer HaBbIKaMU BLIPAOOTKH

10 BO3/IEHCTBUIO HAa PUCK B MEPOIPUATHI IO BO3/ICHCTBUIO HA PUCK B pa3pese

pa3pese OTIeNIbHBIX BUIOB OTJICTIbHBIX BUJIOB M X IKOHOMUYECKOU OIICHKH

[IK-2. Cniocoben [TK-2.1. 3HaeT oCHOBHBIE METOIBI COOPA,

OCYILIECTBIATH cOOp, MOHHUTOPHHTA U 00paOOTKHU UCXOTHBIX JaHHBIX

MOHHUTOPHUHT ¥ 00paboTKy JUIsI IPOBEJICHNUS aHAJIN3a U PacueTOB

MCXOJHBIX TAaHHBIX JJIs HKOHOMUYECKHUX MOKa3aTeseil puHaHCOBO-

[IPOBEICHUS aHAIIN3a U XO034UCTBEHHOW, IIPOU3BOACTBEHHON U

PacyeToB dKOHOMHECKIX KOMMEPUYECKOH 1eATeIbHOCTH OPraHU3aliH 08.043

rokasaresiei puHaHCOBO- [1IK-2.2. YMeeT UC0Ib30BaTh OCHOBHBIE METOIEI TpodeceHoHabH

XO35IIICTBEHHOM, } (bUHAHCOBOT'O MEHEIKMEHTA ¥ SKOHOMHUYECKOTO 51117)1 —

MIPOU3BOICTBEHHOMN U aHajmn3a JUIsl OLIEHKU aKTUBOB, POBOJIUTH

KOMMEPUYECKOH NEATEIbHOCTH | pacyeThl TEXHUKO-9KOHOMHUCCKHUX U (PMHAHCOBBIX «JxorOMHCT
PEIPUATHSI,

opranu3alyvu OJisd OPpUHATHUA
YIIPaBJICHYCCKUX peIlIeHI/Iﬁ

MOKa3aTeseid, B ToM 9uciie GOpMUPOBATH TIIAHBI U
OFOIKETEL.

[1K-2.3. Bnaneet HaBbIKaMu TPUHSATHUS
OpraHU3aIMOHHO-YIIPABICHYSCKUX PEIICHUM JIs
MOBBIIICHUS 3KOHOMHYECKOH 3(PHEKTUBHOCTH
JIESITENIbHOCTH OpraHu3alllu.

B PE3YyIbTAaTC U3YUCHUA yqe6H0171 JAUCIHUITIINHBI 06yqa}oumec;1 JOJIDKHBI:

3namo:

- HEOOXOAMMBIE Ul OCYILECTBJIEHUS MPO(PECCHOHATBHON NeATeNbHOCTH MPaBOBbIE HOPMBI U
skoHOoMHU4Yeckue 3akonbl (YK-2.1.);
- HEOOXOJMMBbIE JJsl OCYLIECTBIEHHS NPOPECcCCHOHATbHON AEATENbHOCTH IPaBOBBIE HOPMBI,
peryaupyroinue skoHoMudeckue npasootHomenus (YK-10.1);
- METOOJIOTHIO aHAJIN3a KOHKYPEHTOCIIOCOOHOCTH Npoaykiuu 1 kommnanuu (ITK-1.1.);

- HUCTOYHMKH KOHKYPECHTHOIO MPEUMYIIECTBA KOMIIAHHUH,

KOHKYPEHTOCIIOCOOHOCTH MpoMbiiuieHHoro npeanpustus (I11K-2.1.);

ymemp:

0a30BLle METOIMKH OIEHKH

- ompeaciiATh Kpyr 3aJad B paMKax I/I36paHHBIX BU0B HpO(I)CCCHOHaHBHOﬁ ACATCIIBHOCTH,
ITaHUPOBATh CO6CTBGHHyIO ACATCIIBHOCTE HUCXOOA M3 UMCIOINUXCA PECYPCOB; COOTHOCUTH TJIABHOC U
BTOPOCTCIICHHOC, PCIIATh ITOCTABJIICHHBIC 3alda4d B paMKax I/136paHHBIX BUI0B HpO(bCCCHOHEUIBHOfI

nesrenpHOCTH (YK-2.2.);

- ompeaciiATh Kpyr 3aJad B paMKax I/I36paHHBIX BUJ0B HpO(I)CCCHOHaHBHOﬁ ACATCIIBHOCTH,
IJIaHUPOBATh CO6CTBGHHyIO ACATCIIBHOCTE HUCXOOA M3 UMCIOINUXCA PECYPCOB; COOTHOCUTH TJIABHOC U
BTOPOCTCIICHHOC, PCIIAThb ITOCTABJIICHHBIC 3aJa4d B pPaMKax I/I36paHHLIX BHUI0B HpO(I)CCCHOHaHLHOﬁ

nesrenbroCcTH (YK-10.2);

- NPUMEHATh METOJUKH OLEHKHM KOHKYPEHTOCIIOCOOHOCTH TNPOMBINUIEHHBIX NPEANPHATHH Ha
poccuiickoM 1 MeKayHapoaHbIX peiHKax ([TK-1.2.);
- BBIBJIATH KJIIOUEBbIE (DAaKTOPHI ycIieXa B OTPACcId M MCTOYHUKH KOHKYPEHTHBIX MPEUMYIIECTB;

(IIK-2.2.);

eénaoemsy.

- UMETh NPAKTUYECKUH OMBIT MPUMEHEHHS HOPMAaTUBHOW Oa3zbl M pelieHus 3agad B 001acTu
n30paHHBIX BUIOB MpodeccroHanbHoi aestenbaoctr (YK-2.3.)
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- HaBBIKAMU TPHMEHEHHUS HOPMATHBHON 0a3bl M pPEIICHUS YKOHOMHUYECKHX 3a/lad B 00JacTu
n30paHHBIX BUIOB MpodeccronanbHoi aestenbaocta (YK-10.3.);

- HaBBIKAMH CHCTEMHOTO TOJXO0Ja K aHaIM3y OJKOHOMHUYECKHUX TIPOOJIeM B YCIOBUAX
KOHKYPEHTHOH OOpBhOBI; METOJUKaMHU KOHKYPEHTHOTO aHaiu3a KOMIIAHMH B OTpacisX TOILTUBHO-
sHeprerudeckoro komiiekcos; (IMK-1.3.);

- HaBbIKAMU NPUHATUS pELIEHUI, HAaNpaBICHHBIX Ha oOO0ecreueHHue KOHKYPEHTOCIIOCOOHOCTH
¢upmsr (IIK-2.3.).

CopepxaHue IUCHUIUIMHBI OXBAaThIBA€T KPYr BOIPOCOB, CBSI3aHHBIX C (DOPMUPOBAHHEM Y
CTYJCHTOB 3HAHWUU U YMEHUU OIEHUBATh KOHKYPEHTOCIOCOOHOCThH MPEANPHUATHS U €r0 MPOAYKIUU HA
OCHOBE COBPEMEHHBIX IIOJXOJI0B M METOJIUK, pa3pabaTbiBaTh OPraHU3alMOHHO - YIPaBICHYECKHE
MEpONpUATHS 1O obecneueHHI0 TpeOyeMoil KOHKYPEHTOCIIOCOOHOCTH TMPENNpUATHS B LEJIOM H
MPOJYKIIMK C YY€TOM CIEeUU(PUKH TPOMBILIUIEHHOTO KOMIUIEKCA, YIPABIATh KOHKYPEHTOCIIOCOOHOCTHIO,
BBISBJISTH M 00€CIIEYMBATh KOHKYPEHTHBIC IPEUMYIIIECTBA.

B nekumsix packpbIBalOTCs CIEAYIOIIME OCHOBHBIE TEMbI MU3y4aeMOIr0 Kypca, KOTOpPhIE BXOMASAT B
pabouyro mporpamMmy: TEOPETHUECKHE OCHOBBI YIPABJICHHS KOHKYPEHTOCTIOCOOHOCTHIO KOMIIAHHH U
MPOJYKIIMK, YIpaBI€HUE KOHKYPEHTHBIMH TIPEMMYILIECTBA; aHalIW3, OLEHKA M JIMarHOCTHKa
KOHKYPEHTHOH CpeIbl MPEANPUSATUS W OTPACIIA; KOHKYPCHTHBIH aHAIN3, METOIUYECKHE IOIXOABI K
aHalM3y U OLEHKE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH; OILIEHKAa KOHKYPEHTOCIOCOOHOCTH
MPOMBIIIJICHHBIX KOMITAHUH B YCIOBUSX PA3IUYHBIX PBIHOYHBIX CTPYKTYP; METOIBI 00eCTeYCHHUS
KOHKYPEHTOCIIOCOOHOCTH KOMMaHUM. MeEHEeIKMEHT KauecTBa; METOJbl BEIYIIUX 3amaJHbIX (UPM IO
00eCTeUYeHNI0 KOHKYPEHTOCIIOCOOHOCTH ¥ KOHKYPEHTHBIX TMPEUMYINECTB; (OPMUPOBAHUE CTPATETUU
KOHKYPEHIIUM W KOHKYPEHTOCIOCOOHOCTH; YIPaBJI€HHE KOHKYPEHTOCHIOCOOHOCTBHIO MPOMBINLIEHHBIX
KOMIIAHUM.

[IpenogaBanue MUCHUIUIMHBI TpPEIyCMaTpHUBAaeT cieaylonire (GopMmbl OpraHU3aluu y4eOHOTO
mporecca: MPaKTHYSCKHUe 3aHITHS, CAMOCTOSTENIbHAS paboTa CTYACHTa, KOHCY/IbTAIlMH, HHTEPAKTHBHBIC
METO]Ibl 00YUYeHHUsI, BEIIOTHEHUE pedepara.

[TporpaMMo#i TUCIUTUTHHBI TIPETyCMOTPEHBI CIISAYIONTNE BHIBI KOHTPOJIS:

- TeKYIIH KOHTPOJb YCIIEBAEMOCTH - B popMe MHUCHbMEHHOTO OMPOCca, MOJATOTOBKU pedepaTos;

- MPOMEKYTOYHBIH KOHTPOJIb — B JOpME IK3aMeHa.

O6beM paboT (TPyAOEMKOCTh) IUCHHUIUTHHBI COCTaBIsIeT 4 3aueTHbIe equHuIlb! / 144 yaca.

Jis  cryneHTOB oO4HOW (OpMBI OOYYEeHHS MPOTrpaMMON JUCIHILIUHBI  MPETYCMOTPECHBI
JEKIMOHHBIE 3aHATHS —22 4acoB, MpaKTHUECKHe — 32 4acoB, CaMOCTOsITeNbHasi paboTa cryaeHTa — 54
4acoB, 9K3aMeH — 36 4acoB.



